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Name:                                                   Date:                     Time:     

Store Name and Address:  

Store owner name and contact:                   

Introduction

Background:    Danielle
• I’d like to begin with a brief history of the store. When did your store first open? 

• Have you been involved with the store since it opened? 

• Has the store changed much since it opened? how has it changed? (listen for ownership, product offerings etc?) 

• How many employees do you have now? 

• Are there times of the day when you have more or less employees working? (for example, before or after school) 

Customers:    Don

• What types of customers shop at the store most frequently? (for example, seniors, youth, workmen etc) 

• What types of customers spend the most money at the store? 

• Do many of your customers use Food Stamps/EBT? 

• About how much in weekly sales do you make in Food Stamps? $ ______ 

• Approximately What percent of your total is that? _____ %   

• Do youth shop here on their way to and from school? 

• Approximately how many students come in on an average day?  

• What stores are your biggest competitors? ___________(obtain street address) 

WIC:  Nancy

• I see that you DO NOT accept WIC. Has the store ever considered accepting the coupons?  

·  what issues have factored into the decision NOT to accept WIC?  

    Are you interested in becoming a WIC certified vendor?

Do you feel like accepting WIC would be good or bad for business? Why or       why not?

What can we do to help get you signed up as a WIC vendor if you are interested?

Product offerings/inventory systems: Rosalba

Now I have a couple questions for you about the products you carry. 

• How do you determine the items offered for sale at the store? 

• Do you have any systems for tracking your inventory? 

• Approximately how many vendors does the store rely on to maintain inventory? 

• If you think about the majority of what you sell, where does that inventory come from?  

• What items do you sell most of? 

• What items do you sell least of? 

• What do kids buy? 

• How about d non-food items (example: toys, dish soap, other miscellaneous or household items) – do you sell a lot of these? 

 Fresh Food Sales:  Daniellle

We noticed that you do not sell fresh produce in the store. We’d like to hear a little about that decision. (What are the advantages and disadvantages?) 

  Listen for:  
• Conscious or unconscious decision 
• Infrastructure limitations 
• Supply limitations 
• Customer demand issues 
• Cost (but be careful to clarify why it is costly) 

Snack Food Offerings: Xee

 Which type of $.25 and $.99 chips tends to be most popular? 

 Do you have a contract with Frito lay or another chip vendor to stock the store? (if no, where do you purchase those items?) 

 Are there any other vendors that come to the store to stock snack foods, like snack cakes? (if yes, list) (if no, where do you purchase those items) 

Is there anything about the types of snack foods you sell that you would like to change? 

Belief about role of store in community : Rosalba

• When it comes to the neighborhood, how do the people living around here feel about the store? 

• How does the store support the community? 

• Has your store had problems with crime? (shoplifting, drugs, violence) 

• Do you rent or own the space? 

Visioning: April

If money and resources were no issue, what would your store look like inside and out? What would you sell?

Conclusion

Again, Thank you for meeting with us this evening, we are excited about partnering with you to move this project forward. Similar projects have been successful in other cities, we would like to share this newspaper article with you to show you an example

Notes:
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